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WHO THIS IS FOR

Prepared for logistics decision-makers, freight forwarders, shippers, and industrial buyers seeking a
commercially relevant view of European container conditions, with a focus on Italy and Mediterranean
routing dynamics.

"The market is less defined by total fleet size than by how quickly equipment
can rotate through disrupted corridors."
Andrea Monti, CEO & MD, Sogese

WHAT THIS REPORT EMPHASIZES

Commercial relevance over internal management discussion: where capacity is tightening, service
reliability is under strain, what is changing in the cost base, and where customers may still find workable
opportunities.

KEY MARKET SIGNALS WHAT WE ARE OBSERVING

* Europe is not simply oversupplied. It is operating « Equipment availability can tighten even when
with reduced effective capacity, as congestion, overall fleet supply appears sufficient.

rerouting, and slower equipment cycles limitasset . pgjivered costs are shifting due to longer transit

productivity. cycles and surcharge layering.
* Mediterranean feeder networks are under - Resilient segments (reefer, pharmaceutical, time-

increasing pregsure, as cargo is redistributed via sensitive cargo) continue to outperform.
western transshipment hubs.

* [taly remains commercially relevant, but
planning reliability has weakened and cost
visibility has become more complex.
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01 EXECUTIVE SUMMARY

European container logistics is currently shaped by overlapping operational disruptions rather than a single
structural imbalance. On diverted Asia—Europe routes, transit times have extended by approximately 10-20
days, reducing equipment availability and slowing overall network circulation.

While demand across major east—west corridors remains relatively soft, effective capacity is being constrained
by:

» Extended voyage cycles linked to Red Sea-related rerouting

» Continued geopolitical uncertainty across key Middle East shipping and energy corridors

» Inland congestion and depot pressure across parts of Europe

Carriers continue to deploy blank sailings and network adjustments to manage capacity and stabilize rate
levels in a soft-demand environment.

EXECUTIVE TAKEAWAY

Customers should read the current market as operationally constrained rather than simply oversupplied.
Buying, routing, storage, and equipment decisions increasingly need to account for reliability risk, not just
nominal price levels.

02 MARKET CONTEXT

The present market environment reflects layered disruption where routing changes, energy exposure, and
inland bottlenecks interact to shape outcomes. Red Sea restrictions remain relevant, but broader Middle East
instability has added another layer of uncertainty across key shipping and energy corridors.

This has changed the logic of network deployment. Longer routings, higher bunker exposure, war-risk pricing,
and inland congestion are influencing how carriers allocate capacity and how quickly containers return to
usable circulation.

Dry Ssegment |
» Demand remains relatively soft across major » Reefer availability remains structurally tighter
corridors. than dry equipment.
* Headline weakness does not eliminate corridor- * Longer delivery cycles reduce equipment
specific tightness. productivity.
e Carriers continue to deploy blank sailings as e Pharmaceutical and perishable demand
part of capacity management. continues to support resilience.

At a system level, the shift is clear: capacity availability is increasingly influenced by circulation efficiency rather
than fleet size alone.

03 KEY TRENDS

Effective capacity is tightening — Europe is seeing a reduction in usable capacity because operational
inefficiency is removing equipment from fast circulation. Extended voyage cycles, particularly on routes
diverted via the Cape of Good Hope, are reducing equipment rotation speed. These diversions can increase
voyage duration by 10-20 days.

Feeder dependence is increasing — Mainline service changes are pushing more cargo through feeder
networks, especially from western Mediterranean transshipment hubs into Italy and adjacent markets.
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Risk pricing is now embedded — Bunker surcharges, war-risk premia, and EU ETS exposure are no longer
peripheral adjustments; they are part of the baseline commercial equation.

Commercial bifurcation is widening — Resilient niches such as pharma, reefer, and higher-value flows are
performing differently from standard dry cargo and low-margin intermediary activity.

04 MARKET DRIVERS

Why it matters for specialists and customers

Longer voyage cycles Transit extensions of up to 10-20 days on certain routes are reducing
equipment turnover and delaying availability at destination.

Hub and depot congestion Yard pressure slows release, repositioning, and connection reliability even
when vessel capacity exists.

Middle East and energy risk Qil, insurance, and corridor security directly influence delivered cost and
schedule confidence.

Feeder market stress The last leg into Italy and nearby markets is becoming more expensive and
more operationally sensitive.

Specialized end-demand Pharma, food, and other temperature-sensitive sectors continue to absorb
reefer capacity and support storage demand.

05 OPERATIONAL PRESSURE POINTS

» Additional escalation across maritime or energy corridors could materially increase freight, bunker, and
insurance costs.

» Containers may continue to be stranded in disrupted regions, prolonging localized equipment
shortages.

» Depot congestion and waiting times can remain problematic even in a soft macro-demand
environment. In some locations, elevated yard utilization levels are approaching operational
thresholds.

» Forwarders and intermediaries may face margin pressure as customers resist price pass-through
while operating costs stay elevated.

CUSTOMER WATCHPOINT

Where lead times are business-critical, the cheapest routing may not be the most economical option once
delay risk, extra storage, and service unreliability are included.

06 MEDITERRANEAN FEEDER MARKET DYNAMICS

The Mediterranean feeder segment is experiencing heightened operational pressure, reflecting broader
changes in network structure. As more cargo is routed through western Mediterranean hubs such as Algeciras
and Tanger Med, feeder networks are handling a greater share of distribution into Italy and adjacent markets.

Key Drivers

» Congestion at major transshipment hubs
» Reduced schedule reliability linked to rerouting
» Compressed connection windows due to blank sailings
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Market Impact
» Increased reliance on feeder services for regional distribution
» Upward pressure on feeder costs in certain corridors
» Growing interest in direct or hybrid service models

CUSTOMER WATCHPOINT

The feeder segment is becoming increasingly central to network performance, with the final leg of the
journey often determining both cost and reliability.

071 TALY MARKET PERSPECTIVE

Italy reflects broader European dynamics, with added sensitivity to routing shifts and feeder reliability.
Macroeconomic forecasts for Italy in 2026 remain modest, with GDP growth generally expected in the range of
approximately 0.5% to 0.8%, reinforcing a cautious demand environment.
Key Dynamics

» Ongoing geopolitical uncertainty is influencing cost structures and planning visibility

» Port congestion and feeder delays are affecting scheduling consistency

» Energy cost volatility continues to influence broader industrial activity

Sectoral Trends

» Pharmaceutical exports remain stable and continue to support reefer demand
» Food and beverage exports contribute to sustained cold-chain utilization
» Longer transit times are increasing demand for storage and buffer capacity

Commercial Reality

» Forwarders face margin pressure as operating costs rise while customers remain price-sensitive
» Planning complexity has increased, requiring greater flexibility in routing and inventory strategies

08 FORWARD OUTLOOK

1 Scenario 1: Continued Disruption (Base Case)

— Alternative routings remain in use

— Freight rates show periodic volatility

— Equipment imbalances persist in certain corridors
— Feeder networks remain under pressure

Scenario 2: Gradual Stabilization

— Selective improvement in routing conditions

— Transit times begin to normalize incrementally

— Equipment rotation improves

— Cost volatility moderates, though remains above historical norms

Scenario 3: Further Escalation
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— Increased disruption across key maritime or energy corridors
— Higher fuel and insurance costs
— Greater schedule disruption and inland pressure

CORE INSIGHT
The key variable is no longer capacity alone, but how resilient supply chains are to ongoing disruption.

09 COMPETITIVE LANDSCAPE

Competitive positioning is shifting toward operators that can combine physical assets with flexibility and
advisory value. Global carriers continue to manage volatility through blank sailings, network adjustments, and
hybrid service models, while regional operators gain relevance where direct or semi-direct feeder control can
improve responsiveness.

For customers, this means supplier evaluation should move beyond price and nominal inventory. Providers
with storage, repair, repositioning, cold-chain, and problem-solving capability are increasingly better placed to
deliver continuity under stress.

Who is gaining relevance What buyers should assess

» Regional operators with more flexible routing * Operational control, not just quoted availability

choices

» Asset owners with depot, repair, and repositioning * Ability to support exceptions, storage, and

depth repositioning

* Providers with reefer and cold-chain specialization  Transparency on lead times, surcharges, and route
trade-offs

10 OPPORTUNITIES FOR CUSTOMERS

» Prioritize resilient segments such as reefer logistics, pharmaceutical flows, and higher-value cargo
where service differentiation matters more than pure price competition.

» Use flexible storage, depot, and repositioning solutions to absorb delay risk and protect supply
continuity.

» Increase route optionality and scenario planning for cargo moving through Mediterranean and Gulf-
linked corridors.

» Partner with providers able to translate market volatility into actionable sourcing, timing, and asset
decisions.

11 FINAL TAKEAWAYS

BOTTOM LINE

The market remains commercially active, but it rewards preparation, flexibility, and selective
specialization. Customers and specialists should not assume that soft headline demand automatically
means easy execution or stable delivered costs.

» The market is operationally inefficient rather than straightforwardly loose.
» Mediterranean feeder dynamics have become a structural strategic issue.
» ltaly remains resilient but commercially more complex to serve.
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» Winning decisions will rely on asset visibility, realistic lead-time planning, and suppliers that can
support specialized needs.

12 ABOUT SOGESE

Founded in 1980 by Ercole Monti, Sogese S.r.l. is an lItalian provider of container-based logistics and
infrastructure solutions with a focus on the sale, rental, maintenance, and customization of maritime containers,
refrigerated units, and modular prefabricated structures.

Its operating model integrates storage, repair, specialized equipment management, and tailored logistics
solutions for industrial and commercial users. This combination of physical capability and market knowledge
positions Sogese as a practical partner for customers requiring both equipment access and execution support.
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